
The 2025 State of 
Marketing AI Report
Presented by Marketing AI Institute and SmarterX



Mike Kaput
Chief Content 
Officer
Marketing AI 
Institute

Paul Roetzer
Founder/CEO
Marketing AI Institute 
& SmarterX

Meet Your Presenters



1The Agenda

‣ About the State of Marketing AI Report
‣ Key Findings from the Report
‣ Q&A with Paul Roetzer and Mike 

Kaput



About the State of Marketing AI 
Report



•  Fifth-annual report
•  Nearly 1,900 respondents
•  23 questions on AI adoption
•  Survey from Feb. - Apr. 2025 
•  Promoted via Institute 
audience

The Report



How AI Powered This Year’s Report

Tools

•  ChatGPT
•  OpenAI’s o3 and 4o
•  Google Gemini Pro 2.5
•  Google NotebookLM
•  Claude 3.7 from 
Anthropic

Use Cases

•  Data analysis
•  Data visualization
•  Creative ideation
•  Strategic support 
•  Content generation



The Respondents

63% of respondents 
are director-level or 
higher.



The Respondents

Respondents are most 
often involved in 
content marketing, 
social media, email, 
analytics, and 
advertising.



The Respondents

Marketing professional 
services is the highest-
represented industry among 
respondents.



The Respondents

87% work in B2B; 
45% work in B2C.



The Respondents

47% work at 
companies with more 
than $10M in annual 
revenue.



The Respondents

49% work at 
companies with 50+ 
employees.



The Respondents

74% of respondents are 
located in the United 
States.



Key Findings



Marketers are racing ahead with AI.
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How would you classify your 
understanding and adoption of AI today?



What stage of AI transformation best 
describes your marketing team?

+18 percentage 
points since 

2023
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AI is more important than ever to 
marketing.



How important is AI to the success of your 
marketing over the next 12 months?

+8 percentage 
points since 

2024



How important is AI to the success of your 
marketing over the next 12 months?

+20 percentage 
points since 

2021
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Saving time with AI is 
more important than ever to marketers.



What are the primary outcomes that your 
organization is interested in achieving with AI?



What are you most excited about 
when it comes to AI?
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ChatGPT is still the undisputed leader of 
AI tools, but a lot depends on company 

size.



Do you have a favorite AI tool or platform?



Which of the following generative AI productivity 
platforms does your company provide you a license to 

use?

But it’s only 37% 
at $1B+ firms (vs. 
63% with Copilot).
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Lack of training and the pace of change 
are enormous barriers to AI adoption. 



Which of the following do you consider 
barriers to the adoption of AI in your marketing?



Does your organization offer any AI-focused 
education or training for the marketing team?

68% of companies
don’t provide
AI training.



What is your biggest struggle with AI right now?



What concerns you most about AI?
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There may be a disconnect between 
leaders and employees on training.



49%
of CEOs/Founders/Presidents say 
lack 
of education and training is a barrier

-13 percentage points 
from the average

-10 (or more) 
percentage points 
from any other role
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Prompting is an obvious and 
addressable gap in AI education.



Does your organization train marketing staff on 
prompt engineering or other AI-specific skills to 

optimize AI-generated outputs?

62% of companies
don’t provide prompt 
engineering training.
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Marketers are more pessimistic than 
ever about AI’s impact on marketing 

jobs.



What do you believe will be the net effect of AI on 
marketing jobs over the next 3 years?

+13 points in 
just two years



How concerned are you about AI’s impact on your 
job?
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AI roadmaps are the unlock, and there’s 
never been more of a need for them.



Does your marketing team have an 
AI roadmap or strategy that prioritizes AI use cases 

and projects for the next 1-2 years?

Those with AI 
roadmaps are 2X as 
likely to have other
AI infrastructure.



AI Ethics 
policy?

GenAI 
policy?

AI 
Council?



Does your marketing team have an 
AI roadmap or strategy that prioritizes AI use cases 

and projects for the next 1-2 years?

Those with AI 
roadmaps are 2X as 
likely to have other
AI infrastructure.
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Working for an AI-forward company is a 
competitive career advantage.



Get the Report

‣ www.StateofMarketingAI.com
‣ Emailed with recording in 24 hours



For Businesses

5 - 99 ($399/user/year)

100 - 999 ($349/user/year)

1,000+ ($299/user/year)

www.literacyproject.ai

Coming Summer 2025



Q&A


